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Patient Participation Group Minutes 

Meeting Date – 10th March 2026

Venue –  St John’s Medical Centre.

Surgery Representatives – 
Nikki Masson Practice Manager, 
Beth Gadd Reception Manager,  
Stephanie Degnan Finance & Admin (Minute taker)

PPG Members 
AP MB JS

Apologies  
VT BC

	AGENDA ITEM
	DETAILS
	ACTION

	
          1
	Welcome from NM. Apologies from VT. Jessie from the practice will be joining PPG meetings going forward however she was unfortunately on annual leave, so she was therefore unable to attend today’s meeting. 
	

	
2
	Patient Survey:

AP has sent NM a template of a potential survey that patients can fill out. NM advised that she would like the patient survey’s to include certain questions to meet CQC standards such as safety, effective, caring, responsive and well led.  NM said that if questionnaires are too long patients won’t fill them in. PPG members agreed that overly long questionnaires may discourage patients from completing them.
	





For information only.






	3
	PPG meeting 2026 dates:

AP advised that the PPG meeting dates for 2026 have been agreed. She will add these to the PPG board for other patients to see.
	


AP to add PPG meeting dates to the PPG board


	         4
	Website:

AP has a question regarding the query from the website developers and asked what the issue was and what needs to be done for this to be resolved. NM advised that when she asked the web developers to add the PPG poster to the website that there was an issue with the images and whether we have the copy right for these images. We believe that the issue is with the image of the matchstick man. AP advised that this image was obtained via google and therefore it’s there for anyone to use. AP will double check the images that are on this poster and whether they can be used. 

AP has asked her brother who can use AI to see if he can make the poster stand out even more.

	








AP to check images on poster for copy right purposes.

	5
	PPG poster being shared on Facebook:

AP asked if and when the PPG posters were going to be shared on Facebook as they’ve not been posted on the St John’s Medical Centre Facebook page. NM confirmed she has the poster and she believes that these have already been passed to a colleague to add to our page. NM will double check that this has been sent and will ask the colleague to post on Facebook ASAP.

One of the PPG members asked why we have 824 followers and 52 following and what do these numbers mean. It was explained that currently there are 824 people following St John’s Medical Centre and that the surgery was currently following 52 pages. One of the PPG members advised that 824 followers don’t seem a lot considering we have over 13,000 patients. It was agreed that posters need to go on to the website and in the surgery to promote our Facebook page. One of the PPG members then asked who decides on who we were following. NM advised that this might’ve been something that was done historically as we are unable to comment on the individual accounts that St John’s Medical Centre is currently following although it does appear to be local businesses. 
	


NM to check with EB when PPG poster will be shared on Facebook.








Facebook poster to be posted on the website and in the surgery.

	6
	PPG Member Recruitment:

AP advised that we need to push on recruitment of PPG members as 7 members out of 13,000 patients isn’t a lot. AP asked if there is a way that patients can be invited to join the PPG at point of registration. BG advised most registrations are done online which is a standard NHS registration form which can’t really be altered. We do receive quite a lot of registrations a week. When a patient registers with the practice, we currently send a follow-up message to ask if they are a veteran, so potentially we could ask patients if they want to join PPG meeting in this message. However, currently the text is already over it’s word limit and is being sent as 3 texts already. NM has been to a meeting recently where it was discussed about potentially surgeries having to pay for SMS messages that are sent which will then mean that the practice will need to be more conscious about how many SMS’ are sent and the content that is being sent. 

MB asked if patients give their email addresses. We have email address for some but not all patients. We do find that most patient’s preferred method of contact is via SMS, when we send long term condition reviews most of these are sent via SMS and only a small proportion are via e-mail. 

AP is hoping that if we advertise the PPG group on Facebook and add a banner to our website then this might make more people aware of the group. NM advised that we did use to have 22 members before Covid. We used to hold these meetings in the witing room in the evening. When PPG was first introduced in 2016, we had a surge of interest then our numbers started to dwindle. Then once covid hit and we were unable to hold the meetings, these turned into teams meetings but the numbers dwindled even further. 

It was suggested that the clinicians could hand something out to patients such as a compliment slip with an email address for the PPG group so that other patients can email the PPG group directly to enquire about joining or if they have a suggestions. AP will create an email address for the PPG group. It was noted on one of the meet and greet sessions that patients would much rather speak to other patients than surgery staff should they have any suggestions. It was highlighted though that should a patient have a complaint then they will need to follow the surgery’s complaint procedure. 
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AP to create a PPG email 

	7
	Newsletter:

MB asked how many patients actually read the newsletter? BG and NM were unable to comment on how many people do read it as there isn’t a way we can find this out. MB did advise that the website might have the function to be able to send a bulk email out to patients with the link to our newsletter. NM advised that the newsletter is already on the website and not all patients have an email address. Most patients will also only come in to the surgery when it’s needed so it’s very hard to gauge how many patients actually see the newsletter. PPG should be mentioned in every newsletter going forward.


	



For information only.






	     8
	DNA’s:

AP advised that she noticed on askmygp that we are offering around 800 appointments this week and was wondering how many of these will go to waste due to patients not attending. BG advised that we have recently deducted quite a few patients due to multiple cases of not attending appointments. Patient’s do complain when we send them a DNA letter but we have a process in place for DNA’s and it’s important that we follow this policy to reduce the number of appointments that do go to waste. We often have patients cancelling appointments 2 minutes before they’re due which then means that we’re unable to fill this cancellation due to such short notice. NM did advise that management do try and keep an eye for any cancellations on the appointment ledger throughout the day and will then notify the reception team and clinicians of these appointments to see if they can be filled so that appointments don’t go to waste. 
	






For information only.

	9
	Help certain patient demographics

NM said it would be nice if the staff at St Johns & the PPG would like to help certain groups of patients such as carers. We previously had a carer coffee morning which was successful at first but then the numbers started to dwindle. PPG members did discuss about having carer packs available on one of their meets and greets so that these can be passed on to patients. It’s important for carers to know who they can turn to as it can feel isolating. When we had the carer coffee mornings NM commented that it was nice to see different carers talking to each other and sharing their experiences and advise on charities out there who could potentially help. Support groups does help people to realise that they are not alone and also a lot of carers have their own health problems that they have to deal with as well. Every carer has different needs. One of the members expressed how there seems to be a lack of professional help and services seem to be underfunded. NM highlighted how it’s difficult for us as a surgery as once a referral has left us it’s out of our hands and in the hands of secondary care. BG explained that ULHT also now won’t accept expedite letters for referrals from GP surgeries. 
	





For information only.

	
	A.O.B

AP will put a PPG welcome pack together and will create an email address. 

If PPG does get too big then we can look at holding it at the church which will accommodate us for a small donation to the church. PPG also needs to have a think of what they can do as members to move things forward. Then it can be said what the group has done to achieve results. We could also potentially change the meetings to an evening to get more members. The surgery can be flexible as long as there are set dates. 
	




ACTION KEY
RED – PPG Members to consider/action.
BLUE – No action needed
GREEN – Surgery to action
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